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Abstract 
Total quality management has become a trend in 
improving the performance and competitiveness of higher 
education institutions worldwide.  Assessing the 
performance of administrators may provide appropriate 
information about the quality and functioning of the 
institution.  There exists very little previous research on 
the appraisal of administrative staff’s performance in 
higher education in Taiwan.  The purpose of this study is 
to develop an evaluation model for assessing the 
administrator’s performance appraisal criteria by 
examining the criteria of national quality award.  Data 
analysis for this study will apply Analytic Hierarchy 
Process (AHP) and determine the appropriate weights for 
the criteria in the hierarchy.  The results will provide 
guidelines for improving the quality of assessment and 
show what modifications might be needed.  An 
important goal is to raise consciousness of the educational 
planners and administrators to be more aware of total 
quality management and its performance appraisal in 
Taiwan. 
Keywords: higher education, performance appraisal, total 
quality management 
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